CONNECT PEOPLE & KNOWLEDGE - AMPLIFY COLLECTIVE INTELLIGENCE - EXECUTE IN THE FIELD
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Jayson Lee

Executive HRD & Leadership Development
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Hybrid HRD Leader who connects people & knowledge
to drive measurable business impact

010-7745-2364 | jubarian@hotmail.com
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Principal Manager, Leadership Development Team, HMGU

Large-scale Operations Executive Leadership'

& Z¥ (Total Experience)
14 | 21 Years at Hyundai Motor Group
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15+ | 15+ Years in HRD
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6 | 6 Years in R&D
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Content Production

Networking & Comniunity

2 (Education)
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Chung-Ang University
© GPA 3.75/4.5

o2tk (Contact)
R, 010-7745-2364
& jubarian@hotmail.com
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Al-driven Innovation
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21-Year Journey: From R&D Engineer to HRD Leader
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My Value Proposition: Connect = Amplify = Execute
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Networking Learnmg Design
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Onboarding System
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Community Engagement
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Stakeholder Collaboration
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Executlve Forum & Programs
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Knowledge Distribution
- Al g2 8

Al-driven Enhancement
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Large-scale Operations
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Risk & Quality Management
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Field Application Metrics
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Evidence-based Improvement
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Impact by Numbers: Proven Scale & Results
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Cost Reduction New Hire Network Years in HRD Large Events
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Executive Programs Onboarding System Video Productions Recruitment Lead
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OOJI-IAI °|..|=||E A‘|7_-"° "'éll-
ol2g 2| w3 HHLI|E|S 5HZE 2%|-2FMSL|C

5 Years of Executive Leadership Development & Forum Management

Leadership Development Programs | 2|C{4! 7j&t =2 134 Key Achievements | £2 A1}
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Leadership Community Engagement

Advancement of
Leadership Education
System

Program Improvement
Based on Executive
Feedback
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Flawless Execution: 3,000-Person Onboarding & 7 Large-Scale Events

Onboarding & System Design | 22 % & X7 1= Large-Scale Event Operations | L A} 2
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2AL 8 Years of onboarding management 7 large-scale training camps
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40+ Learning Videos: From Concept to Distribution
Content Production Expertise | 2% M|zt M2A
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Modular Architecture Education
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40+ Learning Videos Produced
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Hyundai Motor Introduction
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Technical Training Contents

2F

[ZEE2|Q 3 | Portfolio Link]



DE GAE = 30| 2 4] %|0{0f BHLICE, O] Executive Resume Deck®| 0| H0{= Z2|0|Y 7| Z&j|HE|o| Mt HCiZQl ZEEZ| 2 C|XI12 ZEltt MI#El

HIZL|A AEFAQILICE OFO|22 7Hs 2ol AEHY 2 X{2|3HH, RE5t1 B3 ZHEQI AlZ 21012 ALSSHEAM E Z23|A 28t A28 E |XIBLICH

HEQZ T} AIS S5 SHS A SAISHL|C}

= =20 =TH OoO=2 ™ L.
Innovation Through Networking & Al-Driven Learning
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Collective intelligence design Learning Experience enhancement Al-driven productivity
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Community learning ecosystem Measurable learning design Al-powered content development
- HHS S ER FE - Y HEFH H2D « X33} & HQls} etE FE
Insight amplification through connection Field application-centric approach Automation & personalization
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Capablllty Matrix: Validated Expertise Across 8 Dimensions
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Strategic Planning
100%

90%
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Al & Technology
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95% | earning Design
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Operations

Content Production Ser
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Stakeholder Mgmt Measurement
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Communication Expert (85-100%) Advanced (70-84%) Proficient (50-69%)
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Comprehenswe HRD expertise validated across 21-year career
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Selected Portfolio: Problem-Solving in Action

Project 1: 3,000 AL HIESIA Project 2: &l &l 2|04 2 544

@ Problem ® Approach & Outcome @ Problem @® Approach @ Outcome
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@ Problem @® Approach @ Outcome @ Problem @® Approach @ Outcome
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@ Problem @® Approach & Outcome @ Problem @® Approach @ Outcome
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What | Bring to Your Organization
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» Bridge organizational HRD strategy to field execution

£} Tier 2: Operational Excellence | 2 H2X4
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* Proven capability to design and execute large-scale
programs flawlessly
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Interview Questions You Might Ask | EZE0jA 233
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. Tier 3: Innovation Leadership | 84! 2|{4!
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+ Future-ready approach learning evidence owgecute
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* Future-ready approach using Al and networking to

differentiate learning experiences
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0|F4l (Jayson Lee)

010-7745-2364 | jubarian@hotmail.com



	슬라이드 1
	슬라이드 2
	슬라이드 3
	슬라이드 4
	슬라이드 5
	슬라이드 6
	슬라이드 7
	슬라이드 8
	슬라이드 9
	슬라이드 10
	슬라이드 11
	슬라이드 12

